
UBU Your Place Your Space provides quality, flexible 
and responsive youth services in local communities.

Our vision is to respect young people’s rights, listen 
to their voices, and support them as they transition 
from childhood to adulthood.

ubu.gov.ie

Working with  
Young People



PERSONAL 
& SOCIAL 

OUTCOMES
Communication Skills.

Confidence & Agency.

Planning & Problem Solving.

Relationships.

Creativity & Imagination.

Resilience & Determination.

Emotional Intelligence.

MISSION
To provide out-of-school 

supports to young people in 
their local communities to 
enable them to overcome 

adverse circumstances 
and achieve their full potential 
by improving their personal and 
social development outcomes.

7 VALUES
Young people are free to 

participate in a wide range 
of quality non-formal 
educational activities.

Provision is rights-based, 
and young person-centred.

Empowering young people to 
reach their full potential.

Community-based activities.

Relationship building, listening, 
trust, acceptance, patience, and 

respect with a focus on early 
intervention and prevention.

Clarity of purpose.

Projects are maximised 
by promoting efficient, 

effective and transparent 
governance, management, and 
administrative arrangements.

VISION
All young people are enabled 

to realise their maximum 
potential, by respecting their 

rights and hearing their voices, 
while protecting and supporting 

them as they transition from 
childhood to adulthood.

TARGET 
GROUP

Young people aged between 
10 and 24 years old who are 

experiencing marginalisation or 
are disadvantaged or vulnerable 
are the primary target group for 

youth services funded by the 
UBU scheme.

POLICY, 
FUNDING 

& SERVICE 
DELIVERY CYCLE

The first policy and service 
delivery cycle for the UBU 

scheme is based on a 
3.5-year process of 

youth service planning, 
implementation and review. 

Subsequent policy cycles 
will be a three-year term.

FUNDING
STRANDS

Strand A provides funding for the 
direct provision of youth services.

Strand B provides funding to 
support the access of young 

Strand C provides funding 
for capacity building.

GOALS
(1) “to  provide young

person-centred, community-based and
out-of-school youth services to young

people in need of support”.

(2) “to ensure that
each layer of the governance structure

adds value to the direct work with
young people”. In the context of the
UBU funding scheme, these layers

include DCYA, Education and Training
Boards (ETBs) and funded

organisations.

people to existing youth facilities.
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How it will work
UBU will open to online applications in January 2020 and is due for operational 

launch in July 2020.

UBU will operate on a 3 year cycle (3.5 year for the first cycle).

As the operational launch of the Scheme will take place in July 2020, the transition 

period will remain in effect until the 30th of June 2020. 

If you are interested in UBU Your Place Your Space  
and would like to learn more please visit  
www.ubu.gov.ie

The Department of Children and Youth 

Affairs is the lead agency and grantor for 

UBU Your Place Your Space. 

The Educational and Training Boards will 

administer the funding to organisations 

based on a cycle of needs assessment, 

planning, implementation and review. 

UBU Your Place Your Space is awarded to 

organisations through annual grant funding. 

The stages entailed in the policy, funding 

and service delivery cycle for the UBU Your 

Place Your Space are illustrated adjacent.
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